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MESORAJCUM FOR: Director of Planning, Prograaaiag and Budgeting 
SUBJECT: 


Possible Beorgani suation and the Jteceasity for 
Staff Functions 


WR dated 3 Nor saber 1971' trom D/fPB, "OME 
Inquiries Concerning ftissible Keorganixation 
and Hecesaity for Staff Functions* 


1. The Deputy Director hat been consulted on the referenced 
aeaors.ndua. As he expressed to you earlier in the week.. it is hi* 
feeling that the Biff Staff lias bees reduced to a tdnimm in the 
years la ■which he has been the l ae unbent in this position. In fy 
1966 the Biff Staff numbered | | while the 7T72 total isl - ^ 


Reductions ^ &vc occurred through the eli.*ai nation c-f one section ant 
several secretarial positions. The -iff totals have alwaya been 
obscured by staffs and activities carried in our riBna im, teca mnU 
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1 Xn the past, the Chairman 
Staff, sod Systems Analysis Staff ver*- 


in fch * SSff totals, in analyzing any year, the extraneous 
activities must be sifted out to arrive at a true figure for the 
^he DD/d&T. we consider the current position level in 
0/2D/8&T to be among toe atst austere in the Agency, When toe total 
funding, both Agency and other government, controlled by SD/i&T 
plus the diversity of our Directorate (operations in 5 of the 6 
Agency categories), are considered, the manning level is deemed ver- 
modest and effectively organized. Advantageous changes in organ is aU 
structure are not apparent, and reductions in personnel str eng th 
would be detrimental to secampllsiaaefit of our miss Ion. 


?. In recent exercises, we have considered the amalgamation ->i 
SI»T offices and/or functions. In each instance, the detri me ntal 
effects outweighed the potential efficiencies or advantages . Ve have 
considered the savings that might result fro® coafeiaixg OSI and pJtiAC 
“~*./or OS A and 06P. In neither case do we find reason to feel that 
■ efficient personnel savings would result. As we have noted 
•vioosly, OSI /F*‘BAC have a c-vacim function 
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°f ice8 ’ ° Ut tb * ar hflve * ar ** <i y combined the work where **, 
? 'f- eXaaipU * ^ Production element In OSI 
SST- 11 f eP ^ Preparation for both offices. An addiUonal point 

* tfc f t evec the * >>t •«aior officers in these 
too oivtnlMtloui serve nct onl F *» bosses, but also as analysts 
Even if you were to eliminate the D/WfiAC slot by cccbinina che tw, 
offices , you would still need a Dave Brand we in i a OSI since Davt - * 

wii^Ls^ile^teitr 41 Ch f i *“ o1 * « ««» Cc -emit tee and the" 
senior missile intelligence enalyst in the agency as well. 

but ve‘ 8 ei 8 no°n^ P ^t ff ln * commonality of functions 

^ by CiMabinln « shops. Here too, we 
Sr?!?! 6 ? 1 certain functions such as coa tract personnel 

C3Baa0a t0 ***** ° mcff * vith authority to move 

SeS d^l S°Sr® a * Cr °! S ^ ° n ‘ iCe U “ s * Iad ^ d » OSA provides a 

f 90 necesaarj- to OS? projects, including 
rensportetian, depot support and communications. As long as we 

S ,11' “f ;f rortf j “> iwnuMu huir^L.,, 

believe the functions should remain divided. 

L , a ff currently in the process of moving the IJKP/Hybr L-t 

eSSnSi fun ? tl0 f K froni t o that of OKI., -pm. 

entailed moving the function 

fee Headquarters Builxtlgg, 
building rental | | 
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Uo positions wm be saved, hut some 

nature are constantly sought and implemented when d^Ld Lwmtageou, 

in Dir€Gtorat * is Functionally organised 

optimum mode to handle current requirements. Aa these 

ST&lEi; 25“? if.^y*** y * ar8 ’ w face reorientation of 
our thinking and functional raarray to meet current necessities 
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